
MINUTES OF THE CALLED MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

OCTOBER 12, 2017 

 

The Board of Commissioners of the Town of Mint Hill met in called session on Thursday, October 

12, 2017 at 6:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers, Jr. 

Commissioners: Dale Dalton, Carl M. Ellington and Katrina (Tina) W. Ross 

Town Manager: Brian L. Welch 

Planning Director: John Hoard 

Town Clerk: Michelle Wells  

Absent: Richard Newton 

 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. The purpose of the called meeting was to hold the Quarterly 

Developers’ Workshop.  

 

Mayor Biggers recognized Adam Serafin and John DiBernardo, regarding a QuikTrip in Mint Hill.  

They stated Mint Hill was a market they were very interested in because it was so attractive.  Mr. 

DiBernardo stated the closest QuikTrip to Mint Hill was in Matthews.  Originally founded by the 

Cadieux family in 1958, in Tulsa, QuikTrip has 759 stores in 11 states with 20,000 employees.  In 

2011, the first store was opened in the Carolinas; 75 stores were open now.  More than 2,000 North 

Carolinians were employed by QuikTrip.  He began with QuikTrip as a night manager in Dallas, 

Texas making $40,000.  He had grown with the company and was in the Real Estate and 

Development department now.   

 

The site consisted of 2.98 acres (Parcel # 197-111-21) near the corner of Fairview Road and Brief 

Road.  Mr. DiBernardo showed the Board site renderings (see attached).  He showed both interior 

and exterior plans.  In conclusion, he highlighted a few facts about the QuikTrip Corporation: 

 10+ years on Fortune’s List of “100 Best Companies to Work for in America” 

 Approximately $11 Billion in Annual Revenue 

 Generates $1.2 Million in local and state taxes each year per store 

 Creates an average of 20 new jobs per store. 

 

Mayor Biggers asked if the site was under contract and Mr. DiBernardo said no.  Mayor Biggers 

asked if they were looking at other sites in Mint Hill.  Mayor Biggers said QuikTrip had a great 

product because they were consistently clean, well-manicured and had nice locations. He felt the 

Board would love to have a QuikTrip in Mint Hill depending on the location selected.   Mr. 

DiBernardo stated they had looked at a few sites and asked if the Board preferred an infill or along 

the interstate.  Mayor Biggers said the Board needed to hold a workshop to prioritize where they 

would like to see it placed.  Mayor Biggers said it would take a little more study by the Board.   

 

Mr. DiBernardo said the overall goal was to have a location in Mint Hill.  Mayor Biggers stated 

the Board would love to see QuikTrip in Mint Hill.  Mr. Serafin stated they had looked at sites 



which more closely matched up to the overlay.  Mayor Biggers said the Board would hold a 

workshop soon and he appreciated them coming to the Quarterly Developers’ Workshop.   

 

 

Mayor Biggers recognized Brian and Starr Haigler, regarding property located at 9518 Brief Road 

for a conference and retreat center.  Mrs. Haigler proposed the idea of the Old Haigler Inn located 

on 22.47 acres.  The Haigler family was part of the Carriker family in Mint Hill; many of the 

family members were in attendance to support the project.  Although the project was a business it 

would also have a non-profit aspect to serve and help ministries receive the support they needed.  

She stated she was the daughter of a Pastor; they had gone through a transition time in ministry 

when she was in college and it was a lonely time because being ministered, to when you were a 

minister, wasn’t always available.  The Old Haigler Inn would be similar to the Old Edwards Inn 

in Highlands, North Carolina.  She stated the Old Haigler Inn would have a ministry focus and a 

community covenant which would be extremely conservative in policies and regulations to allow 

for a haven of rest, restoration and healing.  She highlighted the proposed features and polices of 

the Old Haigler Inn.   

 

There would be four phases of development on the 22.47 acres.  Phase I would encompass a House 

Barn, Annex, Outdoor Gathering Areas, and a Residential Addition to the Existing Home. 

Weddings, meetings, family gatherings, retreats, luncheons, celebrations and seminars could be 

offered at the House Barn.  The Annex would contain a gift shoppe, café, service kitchen and 

restrooms.  Phase II would include up to eight cottages, outdoor pool area and a spa.  Phase III 

would be the Chapel.  Phase IV would be the fitness center.  She presented specific site plans and 

architectural renderings (see attached) about each of the buildings on the property.  She highlighted 

the use of brick, stone and board.   The privacy, lighting and sound would be buffered as not to 

interfere with the neighbors.  Mrs. Haigler stated they had contacted Charlotte Water about water 

and sewer availability.  

 

Mayor Biggers asked if the Haigler’s had spoken to the surrounding neighbors.  Mrs. Haigler said 

yes; they held a public information meeting at the library from 3-5 p.m. She said eight neighbors 

showed up and were shown plans for the facility.  Two of the neighbors voiced concerns because 

they didn’t want the project in their backyard.  Also, another neighbor had called and was upset 

about the possibility that property values would decline.   

 

Commissioner Dalton said she had covered the project very well and he liked the project.  He said 

often his church had struggled to find a place for retreats and off-site meetings.   

 

Commissioner Ross applauded the vision and thought it would be an asset to Mint Hill.  She felt 

as though the neighbors would be buffered and the concerns had been addressed very well. 

 

Commissioner Ellington thought the concept was absolutely beautiful and it would be an asset to 

the Town.  He wanted the concerns of the neighbors to be addressed but he loved it; there was 

nothing he didn’t like about it.   

 

Mayor Biggers said they had done a good job presenting their vision.  He stated there were parts 

he liked about the project, but he was concerned about the surrounding neighbors.  He asked them 

to address the concerns of the neighbors.  Mrs. Haigler asked what type of developmental time 

frame was required. Planning Director Hoard stated usually there was a five-year time frame but 



that extensions could be requested if there were issues.  Mayor Biggers said an extension may be 

given based on the specifics of the delay.  Mrs. Haigler thought five years was reasonable and felt 

as though they would be fine with that constraint. 

 

Mayor Biggers recognized Carl Fochler, Queen City Land, regarding the Walter Nelson Road site 

consisting of 46.5 acres.  Mr. Fochler stated they would like to build a 100% brick or stone ranch 

style product with an age targeted neighborhood.  The price point would be in the high $200,000’s 

to the low $300,000’s.  He said the project would be a density neutral development.  There would 

be up to 92 lots and would have preserved open space area.  The tradeoff with allowing a density 

neutral development would be the 6,500-square foot lots with reduced lot setbacks and lot widths.  

All of the homes would have a full brick exterior (see presentation attached).  Mr. Eddie Moore, 

McAdams Engineering, stated the proposed subdivision would connect with three existing stub 

streets.  There were two streams on the property and the property owned by Charlotte-Mecklenburg 

Schools (Mint Hill Middle School) would be at the back of the property.  He reviewed the density 

neutral aspect, the open space/preservation and infrastructure aspects of the project.   

 

Mayor Biggers asked about crawl spaces for the homes.  Mr. Fochler stated they would have 

approximately 20 that would be high crawl spaces or basements depending on the topography of 

the land.  Mayor Biggers asked Planning Director Hoard about buffers required with standard 

zoning.  Planning Director Hoard said the swim buffers would cut down on the usable space and 

he wasn’t sure if they could get 92 units on the property without the exceptions requested.  Queen 

City Land said they could get 50-60 lots if they used 20,000 square foot lots.  They could have 65-

70 lots if they used 12,500 square foot lots.  He stated the targeted consumer didn’t want a 12,500-

square foot lot though; it would be too large.  The prospective buyers wanted lawns maintained by 

a Homeowners Association.   

 

Commissioner Dalton asked if they would utilize all three stub streets.  Mr. Fochler said yes. 

 

Commissioner Ross asked if they intended to clear cut the lots.  Mr. Fochler said yes balancing 

would be needed for the slab lots.  They would have tree save areas, street trees and newly planted 

yard trees.  He said they would plant trees as suggested by the Board.  

 

Commissioner Ellington said he was familiar with the property; it was hilly and had a good bit of 

water on it.  He asked if the main entrance would be off Lebanon Road.  Mr. Fochler said yes.  

Commissioner Ellington acknowledged the topography of the land would be challenging.  He 

asked what the price range would be.  They said the range would fall between the high $200,000’s 

to low $300,000’s.  He asked how many basement lots they expected to have.  He said perhaps 20 

basement lots.   

 

Mayor Biggers asked Queen City Land to hold a public information meeting, so they could hear 

the concerns of the neighbors.  He said the Board could discuss this further at a workshop planned 

for the near future.   

 

There being no further business to come before the Board, Mayor Biggers adjourned the Quarterly 

Developers’ Workshop at 6:48 p.m.  

 

       

Michelle Wells, CMC, Town Clerk 


